
CHILDREN’S MINISTRY           

Lesson 1: Introduction to Children’s Ministry

Purpose Statement: 

To provide Christian leaders with biblical principles for establishing a Children’s 
Ministry, and practical suggestions for its development and organization.

Learning Objectives:
This lesson provides Christian leaders with the following:

1.  Understanding of the biblical and practical reasons for developing a Children’s 
Ministry.

2.  Practical suggestions for organizing the Children’s Ministry.
3.  Knowledge of the qualifications and responsibilities of the Children’s Ministry 

Leader. 
4.  Guidance in setting goals for the Children’s Ministry. 

Introduction:

The Children’s Ministry serves those between the ages of two and eleven years.  Children 
are a vital part of the church. In teaching them, we are shaping future generations for 
Christ.

(II  Timothy 3:15-17).

In addition to the children, the other participants in the Children’s Ministry are the 
Children’s Ministry Leader, teachers, and helpers (parents and others who are willing to 
work with children).  

I.  Why Should We Minister to Children?

A. The Biblical Precedent 

1.  In the Old Testament, Moses continually reminded the Israelites that they should 
teach their children God’s laws and tell them of His mighty deeds.

Impress them [these laws] on your children.  Talk about  them when you sit at home and when 
you walk along the road and when you lie down, and when you get up (Deuteronomy 6:7).

Deut. 4:9

2.  Jesus’ ministry included children.  He repeatedly demonstrated His love for  them 
and emphasized their importance. 



Mark 9:36-37
Mark 10:13-14

B. Practical Considerations

1.  No person can learn effectively if he is not taught on his own level of understanding.  
Children experience life and learn differently from adults, so we must plan a 
ministry that addresses their unique needs.

I Cor. 3:2

2.  Parents need help in teaching their children.  Although parents are responsible for 
their children’s spiritual training, some neglect this duty or are not capable of 
teaching their children adequately. Even those parents who do fulfill this obligation 
are grateful for the extra support and encouragement a Children’s Ministry can 
provide.

II.  How Should the Children’s Ministry be Organized?

The way you organize your ministry will depend upon the number of children as well as 
the number of workers and amount of space you have available.

A.  Ideally, children should be divided into groups according to their ages or abilities.  This 
creates small groups of learners who are likely to have similar skills and interests.  For 
example, grouping the two- and three-year-olds together ensures that the children will 
have similar attention spans, level of understanding, and physical needs.

B.  In many cases, space limitations, too few children’s workers, or a very small number of 
children at each age level may make it necessary to combine several age groups.  If this 
is the case, try to combine the children so that they are within two or three years of the 
same age.

C.  Teacher-student ratio refers to the number of children each adult is responsible for. 

1.  As you attempt to find workers, keep in mind that younger children need the most 
individual attention.  Keeping classes small or having several adults in each 
classroom enables them to receive such attention. 

2.  At each level, the class will learn better and the teacher will have fewer problems if 
you group the children according to these guidelines:

•	
 two and three year olds--            one adult for every 4 or 5 students
•	
 four year olds--                           one adult for  every 5 or 6 students
•	
 five to eleven year olds--             one adult for every 6 to 8 students



Such an organization may not be possible, but it is a goal to strive for.

III.  What Facilities Does the Children’s Ministry Require?

A.  The ideal children’s facility: 
1.  is safe and secure (particularly for younger children)
2.  has adequate space (children require more space than teens or adults)
3.  has child-sized furnishings
4.  has a blackboard and space for signs, pictures, and artwork

B.  Fortunately, children are flexible and can learn almost anywhere.  Get creative -- if 
necessary you can make space for your children in places you may not have considered. 

IV.  What Areas of Ministry Should Be Provided for Children?

A.  Children’s spiritual needs are similar to those of adults; the difference is in the way 
those needs are met.  As you begin to build programs that minister to children, plan to 
include the following areas of ministry: 

1.  Bible teaching -- Present lessons that teach scriptural truths in a way that both 
communicates and appeals to children.

2.  Prayer – Provide personal prayer time where children learn the value of prayer. 

3. Singing – Provide songs that honor God and are meaningful to children.

4.  Fellowship -- Encourage children to develop friendships and have fun with each 
other and the adults who supervise them.

5.  Service -- Allow the children to help and minister to others as they are able. This 
may include such things as singing for adults, serving snacks to their peers, praying 
for those in need, or cleaning up after activities.

B.  There are many kinds of programs your ministry can include to address these areas.  
Some programs might especially emphasize one or two areas.

1.  Sunday school classes
2.  Children’s drama or music groups
3.  After-school programs during the week (Bible clubs at church or in homes)
4.  Once-a-year programs such as vacation Bible programs

In trying to develop ideas for new programs, be sure to consider the special needs in 
your community or church.



V. Children’s Ministry Leader

A. What qualifies a person to lead a Children’s Ministry?

The person who directs your Children’s Ministry should be someone who:
1. knows Jesus Christ as his/her personal Lord and Savior.
2. knows the Word of God and is a student of it. 
3. demonstrates the fruit of the Spirit in his/her life(Gal.5:16-26).
4. loves children.
5. has some knowledge of education.
6. has organizational skills.
7. is talented at managing and motivating other people.
8. is enthusiastic.

B.  What are the responsibilities of the Children’s Ministry Leader?

The Children’s Ministry Leader is responsible for: 

1. Organizing, planning, and setting goals

(Note:  Assistance in goal setting is provided at the end of this lesson.)

2. Overseeing curriculum selection or development 

(Note:  Curriculum planning is discussed in Lesson 2 of this manual.)

3. Recruiting teachers and potential leaders.

4. Training teachers

(Note:  Lesson 3 provides material for teacher training.)

5.  Motivating others

Teachers and helpers who are well encouraged perform better and stay in the 
Children’s Ministry longer. 

6.  Communicating with parents and the church body 

a. Meet with the Pastor at least four times a year to discuss the role of the 
Children’s Ministry in relation to your church as a whole. 

b.  Arrange meetings with parents (as a group) approximately two times each 
year. 



Notify parents in advance of your intention to hold an informational 
meeting. Provide information about the Children’s Ministry, and get their 
suggestions for improving programs and activities. Invite your teachers 
and helpers to the meeting so that they may talk with the parents, as well.  

c.  Ask for parents’ help.

7. Evaluating

Constant assessment of the effectiveness of the programs, the workers, and his/
her own performance allows the Children’s Ministry Leader to continuously 
improve the Children’s Ministry.
(Note:  Lesson 4 provides assistance in evaluating the Children’s Ministry.)

Discussion Questions

1.  What are some reasons for developing ministry specially designed for children? 

2.  Why is it usually best to organize the children into age-related groups?

3.  Why is it so important to maintain an appropriate teacher-student ratio in each class?

4.  List the five areas that a Children’s Ministry should include.

5.  What are the seven major responsibilities of the Children’s Ministry Leader?


