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 MTC TEACHER'S NOTES

Lesson I:  Selecting a Youth Leader, Setting Goals, and Evaluating the Ministry

Purpose Statement: 

To acquaint the Christian leader with the qualifications and responsibilities of the Youth 
Ministry Leader and the process of goal setting and evaluation of the Youth Ministry.

Learning Objectives:

This lesson provides the Christian leader with the following:

1.	
 An understanding of the spiritual and personal requirements for the position of Youth 
Leader.

2.	
 A knowledge of the Youth Leader's responsibilities.
3.	
 An understanding of how to develop a purpose statement for the Youth Ministry.
4.	
 Direction in setting goals for the Youth Ministry and planning steps for achieving them.
5.	
 A method for evaluating the effectiveness of the Youth Ministry.

Introduction:

The Youth Program is a ministry to those between the ages of 13 and 19.  Because young 
people have special needs and require extra attention and encouragement during these years,  
they benefit most from a ministry that understands and focuses solely on them.  This lesson 
discusses the Youth Leader and the steps he/she should take to build and direct a program 
that ministers to youth.

I.    Qualities of a Good Youth Leader

A.  Spiritual

A quality leader has made Jesus Christ his personal Lord and Savior.  If that person 
seeks to be a Youth Ministry Leader at __________________ (insert church name) he/
she should make commitments in his/her personal life to:

1.  Consistently demonstrate the fruit of the Spirit in his/her life (Galatians 5:16-26).

2.  Use Scripture as the primary resource for his/her Christian life.

3.  Participate in the Youth Group Ministry of his/her church and develop relationships 
with those involved in the Youth Ministry.

4.  Have daily devotions.

B.  Further qualities for a Youth Ministry Leader:
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1.  Has a heart for service.

2.   Is willing to learn.

3.   Genuinely loves  youth.

4.   Is committed to helping young people develop spiritually.

5.  Knows himself and understands what gifts God has given him.  Doesn’t try to imitate 
someone else.  What works for one person may not work for another.

6.   Is willing to work through group conflicts and is particularly strong in the areas of  
forgiveness and healing broken relationships.

7.   Resolves to spend the necessary time in weekly preparation (if leading a study).

8.   Is  open to sharing leadership roles and can encourage other Sponsors.

II.   Responsibilities of the Youth Leader

The Youth Ministry Leader has six main areas of responsibility:

•	
 setting goals and planning
•	
 evaluating the youth ministry
•	
 recruiting and training Sponsors
•	
 communicating with Sponsors
•	
 running youth meetings
•	
 relating to and motivating youth

Note:  The first two items, setting goals and evaluating, will be developed in this lesson.  
The other responsibilities of the Youth Leader will be covered in lessons 2, 3, and 4.

A.  Setting goals and planning

1.  Know your youth culture
When building a foundation for your Youth Ministry, you must first understand the 
youth culture of your particular area.  What works for one person may not work for 
everyone.  The world is changing rapidly.  Attempt to know and understand the 
events and trends that shape teenagers.  

a.  Get as much information as possible (i.e., books, newsletters, journals, magazines, 
classes, seminars, and other youth leaders).  As you seek to understand the 
environment your youth are growing up in, these questions can be helpful.

•	
 What are the major problems facing your youth?

•	
 What are the most significant influences on teens?
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•	
 How does the average teen feel about God?

b.  Be flexible.  Keep high school restricted to grades 9 - 12, but be more open with 
junior high.  Be sensitive.  Your group range should coincide with that of the 
school system.

c.  Be creative.  Find out what activities interest the youth in your culture.  Then 
create a club or activity that will meet their special needs.

d.  If youth won’t come to you, go to them.  Volunteer for school activities.  Do 
anything that will get you into a relational setting.

2.  Get a description of your group:

a.  What is your philosophy of ministry and the goals for your group?

b.  The format of your group, what you do, when you meet, is . . . 

_____ flexible and changes from week to week.

_____ fixed; we (name all activities).

_____ in the process of being decided.

_____ other (please specify).

c.  How many youth are there in your group?  Of this number, approximately how 
many attend each meeting?

d.  Record two things you have done, or are planning to do, to get to know each 
group member personally.

e.  Would you describe your group as being a mix of ages or approximately the same 
age (two- to three-year spread)?

f.  When it comes to inviting new friends, your group is . . .

_____ open to all comers at any time.
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_____ reluctant to admit outsiders.

_____ other (please specify).

3.   Define your purpose

In building a foundation for Youth Ministry, one major question you must ask 
yourself is, “Why does my group exist?”  That is, why are you attempting to create a 
Youth Ministry?  What do you hope to accomplish?

a.  The first step is to write a purpose statement.  This statement is a written record 
of the reason for the existence of your Youth Program.

The purpose statement should be clear and concise so it can be easily 
remembered and articulated to others.

For example:
•	
 First, we are looking for changed lives . . .

Second, we are looking for balanced lives . . .
Third, we want committed lives . . .

•	
 Use a verse of Scripture.
Colossians 1:28
“We proclaim him, admonishing and teaching everyone with all wisdom, so that we may present 
everyone perfect in Christ.”

•	
 We exist to change lives for Christ.

•	
 We seek to develop youth who love Jesus Christ and tell their friends about Him.

b.  Once you have written and can clearly articulate your general purpose statement, you 
must translate your purpose into several specific goals.  What do you want to 
achieve through your Youth Ministry?

For example:

•	
 Cultivate spiritual growth in the teen's personal relationship with Christ.
•	
 Sharpen minds and encourage individual abilities.
•	
 Provide a comfortable atmosphere where youth can develop strong peer 

relationships and bring unchurched friends.

c.  Finally, list strategic areas for each goal listed above.  That is, what specific 
activities do you intend to do to accomplish the goals listed above?

For example:
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•	
 Bible studies
•	
 service opportunities
•	
 fellowship opportunities
•	
 individual attention

Remember, it is important to spell out your vision as clearly as possible.  A person 
who has specific goals and direction will gain followers.

B.  Evaluating the effectiveness of the Youth Ministry

The Youth Ministry Leader should do an evaluation of the ministry once or twice each 
year.  Constant assessment of the ministry's effectiveness provides the Youth Leader with 
the information needed to improve it.

1.  Who evaluates your Youth Ministry?

Ultimately you should base your judgment of your ministry on God’s Word.  After a 
biblical evaluation, here are some other suggestions:

a.  Partners in ministry (Sponsors).

b.  Spouses -- they can often offer a broader perspective.

c.  Fellow Youth Pastors.

d.  The youth themselves.  Youth are a great source of feedback, but beware:  youth 
are not subtle.  Here are some questions you could ask:

•	
 Are you feeling at home in our group?
•	
 Do these lessons help you apply the Bible to your life?

e.  Parents -- they can tell us what their children enjoy, and share specific needs.

f.  Church Leaders -- they can help us see where the Youth Ministry fits into the body 
(church) and how we can serve.

g.  Outside observers -- they can often be your most objective evaluators.

h.  Self-evaluation -- some questions to ask yourself include:

•	
 Are students’ needs being met?
•	
 Are the youth learning the basics of the faith?
•	
 Is our youth ministry targeted to meet the needs of the whole person 
	
 (spiritually, intellectually, emotionally, physically, and socially)?
•	
 Are we building young people as well as families?
•	
 Are our youth being challenged to serve?
•	
 Are our youth prepared to move on?  (Ephesians 4:12).
•	
 Do they have a vision to reach others?
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•	
 Can they defend their faith?

2.  Now what do you do with the answers?

a.  Don’t overreact to negative responses.  Try to use them to gain a good balance.  
Remember also that people have their own agendas.  This may show in an 
evaluation.

b.  Try to make adjustments in a program, but if you see it is not working, 
discontinue it.  Fight the “we have always done it that way” argument.  Times 
change, and so should we!
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Out of Class Assignment:
Using the examples in section II-A above as a guide, write a purpose statement, set goals, and 
select strategic areas for your Youth Group.

 Worksheet to Build the Foundation of Your Youth Group

Purpose Statement:

Goals for the youth of our church: Steps we will take to achieve
these goals:

1. a.
b.
c.

2. a.
b.
c.

3. a.
b.
c.

4. a.
b.
c.

5. a.
b.
c

Five strategic areas for our youth: How we are going to meet these strategic areas:
1. a.

b.
c.

2. a.
b.
c.

3. a.
b.
c.

4. a.
b.
c.

5. a.
b.
c.
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Lesson II:  Youth Sponsors and Small Groups	


Purpose Statement:

To acquaint the Christian leader with the role of the Sponsor in the Youth Ministry and 
suggestions for recruiting and communicating with Sponsors.

Learning Objectives:

This lesson provides the Christian leader with the following:

1.  A knowledge of the qualifications and responsibilities of the Youth Sponsor.
2.  An understanding of the importance of a Sponsor team.
3.  An understanding of the recruiting process.
4.  Practical suggestions for communicating with Sponsors.

I.     Youth Sponsors

The Sponsors are adult helpers selected by the Youth Leader to lead small groups of teens.

A.  What qualifies a person to be a Sponsor?

1.  Loves God.

2.  Loves Youth.

3.  Is Teachable.

B.  The Youth Sponsor’s responsibility to his small group.

Each Sponsor is responsible for a small group.  This includes:

1.  Personal contact -- as often as personal schedule allows.

2.  Phone calls.

3.  Personal notes.

4.  Attention to his group at youth activities or studies.

5.  Prayer for his group.

6.  Discipleship -- if possible.
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7.  Contact with parents.

8.  Reporting to the Youth Pastor at scheduled Sponsor meetings.

9.  Possibly leading a mid-week Bible Study.

II.   Why Have Sponsors?

A.  No one should attempt to work alone.  Team ministry is an effective leadership model 
for youth work.

1.  Different personalities reach different youth.
2.  Each leader has limited background and experiences.
3.  More people = more gifts and talents.

B.  After a group reaches 25-40, you peak.  If you don’t get help you will decline.

1.  Youth come for personal attention, to see someone who cares.
2.  Remember, you can’t be everything to everyone.
3.  The principle of “synergy” -- a combined action yields greater results than the sum of 

individual efforts.
4.  Scriptural principles, as shown in Deuteronomy 32:30, tell us that God enables one 

person to chase 1,000 and two chase 10,000 -- that’s a 500% increase.

C.  The Youth Ministry can be divided into small groups in the same way as the adults of the 
church (NOTE:  See teaching on Small Groups).

1.  Each Sponsor can direct a small group of 6 - 12 teens.
2.  Choose small groups based on geographic areas, schools, or interests.

III.  Recruiting Youth Sponsors

Recruiting is the process of finding adult helpers to serve in your Youth Ministry.

A.  Before recruiting:

1.  Write down a job description for Sponsors.  Include a list of their qualities and 
responsibilities.  You might wish to use those listed above in section I as a guide.

2.  Take time to assess how many Sponsors you will need.  It is advisable to have one 
adult Sponsor for 6 - 12 teens.

3.  Pray specifically for the Sponsors you need (Matthew 9:37-38).

B.  People to recruit:  who might be a good candidate?

1.  Young married couples without children.
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2.  Single adults

3.  Others who show particular interest in teenagers.

C.  How to recruit

1.  Approach a specific person with a specific request, and make sure the person knows 
you have chosen him for his particular skills or qualities.

2.  Help potential Sponsors to see how they can benefit by working with youth.  
Encourage them to talk to other Sponsors about the rewards of the position.

3.  Offer training and assistance.  Supply them with information on leading Bible Studies 
and relating to young people (Lessons III and IV of this manual contain this 
information).

4.  When you approach a potential Sponsor, do not ask for an immediate answer.  Give 
him time to think and pray before making a commitment.

IV.   Communicating With Sponsors.

A.  Articulate your vision, purpose and goals.

B.  Get together for brainstorming and planning.

C.  Get together for prayer.

D.  Build relationships with them outside of the Youth Ministry setting.

E.  Encourage them -- “thank you” goes a long way.

1.  letters
2.  phone calls

Questions for Discussion:

1.  What are some of the advantages of having Youth Sponsors?

2.  What do you believe is the key ingredient for an effective small group?

3.  What do you think would be the most effective way to set up small groups in your culture?

4.  What can you do to build good relationships with your Youth Sponsors?
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Lesson III:  Developing Successful Youth Meetings

Purpose Statement:

To enable the Youth Leader to organize meetings that will successfully address the specific 
needs and interests of youth.

Learning Objectives:

This lesson provides the Christian leader with the following: 
1.  An understanding of the importance of ministering to all areas of the young person’s life.  
2.  A knowledge of practical suggestions for creating a  meeting where youth can build 

relationships.
3.  The ability to interest youth through creativity and intellectual challenge.

Introduction:

To develop a successful Youth Ministry, you need to keep a few basics in mind.  The youth 
meeting should minister to all areas of the young person’s life.  It should also be a place 
where young people can develop relationships.  Finally, it should be creative and 
challenging.  Two major reasons why teens say they will not come to a youth meeting are, 
“It’s boring” and “It’s not intellectually challenging.”  This lesson contains practical advice 
for planning meetings that succeed in all of these areas.

I.   Plan a Holistic Meeting

When a quality youth meeting is holistic, it ministers to all areas of the young person’s life:  

•  Spiritual -- worship, prayer, Bible study
•  Intellectual -- thought-provoking teaching
•  Emotional --  a comfortable, friendly atmosphere
•  Physical -- activity, games, sports
•  Social -- conversation, community-building activities

It is important that you balance these areas so that your ministry is well rounded.

Stop for a moment, and ask yourself if these areas are balanced in your ministry.  

Very Good     Good Needs Work      Poor Very Poor
        1         2         3         4         5

Spiritual
Intellectual
Emotional
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Physical
Social

It is impossible for every meeting to touch each of these areas equally.  That is why it is 
extremely important to focus your attention on each area as you plan your calendar.  Try to 
develop a well-balanced program to address each area within a given month.  

II.    Plan person-centered meetings.

It is important that you understand the need, especially in youth, to develop meaningful 
relationships.  Young people come to a youth meeting because of relationships -- whether 
they are with God, with peers, or with adult Sponsors.  Create an environment where these 
relationships can grow and mature.

Some ways to do this include:

A.  Memorizing names.

B.  Creating opportunities for interaction.

C.  Developing small groups 

D.  Including unity or community-building exercises (games or activities that invite them to 
interact, share information, and get to know each other better).

E.  Encouraging relationships beyond weekly meetings.

F.  Creating an environment of affirmation (see Building a Socially Comfortable Atmosphere 
in Lesson 4).

III.  Be Creative

Young people will be eager to attend meetings if you can interest them and hold their 
attention.

Some creative suggestions include:

A.  Use moral dilemmas and attention getters to get them involved and make them think.

B.  Talk about practical issues and how the Bible relates.

C.  Use contemporary Christian music with a message.  Build a study around the song.

D.  Get special speakers.
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E.  Let them teach.

F.  Use skits -- don’t just read the passage; act it out.

G.  Dress up as a Bible character.  Talk about your life, and let them try to figure out who 
you are.

H.  Have your study in a different place.

IV.   Be Challenging

A.  Avoid “fluff” meetings -- those without substance.  

Often in Youth Ministry, Leaders use any and all avenues to reach young people.  A few 
examples of this would include:

1.  Talking about political or social issues too often.
2.  Watering down the gospel message to avoid “turning them off.”
3.  Talking about dating too much.

Candy is great for dessert, but if you feed them sweets at every meal, you can be sure 
they will soon be sick of your youth program, and they will be unhealthy as well.

If you are looking for a large group in a short time, "fluff" is the way to go.  But keep in 
mind:  it will not be built on a solid foundation.

Matthew 7:26
“But everyone who hears these words of mine and does not put them into practice is like a foolish man 
who built his house on sand.  The rain came down, the streams rose, and the winds blew and beat against 
the house, and it fell with a great crash.”

B.  Some suggestions for making meetings intellectually challenging:

1.  Present Bible studies that will challenge their beliefs.
2.  Present Bible studies that will strengthen their beliefs (such as apologetics).
3.  Allow a student, on occasion, to teach.

V. General suggestions

1.  Even if you only have a group of three, give them your all.  They will get excited and 
bring friends.

2.  Let them know you love them (verbally and non-verbally).

3.  Pray for them.

4.  Be person centered, not program centered.  Think of the individual.
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Discussion Questions

1.  What are some of the specific activities or games your youth would enjoy during the 
community building time?

2.  What is the one thing that will make a teenager want to attend meetings?

3.  List some creative teaching methods you could use to make your lessons more exciting to 
young people.

4.  What mistake do some Youth Leaders make in their haste to build a large Youth Group?

5.  What are some methods you could use to challenge your youth intellectually?
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Lesson IV:  Relating to and Motivating Youth 

Purpose Statement:

To help the Youth Leader and youth Sponsors communicate with youth and motivate them 
for Christian service.

Learning Objectives:

This lesson provides the Youth Leader and Youth Sponsors with the following:

1.  An understanding of how to communicate with youth.
2.  A knowledge of ways to create a socially comfortable atmosphere.
3.  A knowledge of practical ways to build relationships with youth.
4.  A knowledge of specific ways to motivate youth.

I.   Involvement is important.

If you wish to build a meaningful relationship with teens, you should be involved.  Show 
them you care by:

A.  Actively participating in youth activities.

B.  Attending social events.

C.  Attending sporting events.

D.  Writing letters.

E.  Making calls.

*  Remember -- availability outweighs ability.

II.   Know How to Communicate With Youth

A.  Be an active listener.

You must do more than hear their words.  Listening is not just hearing; it means being 
attentive.  This is especially important when dealing with youth because they 
communicate primarily through body language and the way they  say their words.  
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1.  When a person is speaking, listen for the main point and the intent.  Repeat the main 
elements of the message back to the speaker.

2.  It is very important that the person communicating feels heard and understood.  
Physical contact is also helpful (an arm around the back, a hand squeezed or a quick 
touch).

3.  Do:

a.  Listen to feelings, not just words.
b.  Be honest -- admit you don’t have all the answers.
c.  Let them know you care -- verbalize.
d.  Keep eye contact.
e.  Listen for the rate of speech and intensity.

4.  Do not:

a.  Do not be busy thinking of what you want to say while the other person is talking.
b.  Do not try to fill every moment with conversation.  Try to absorb what they say 

and how they say it (body language).
c.  Do not be too eager to give advice.
d.  Do not respond or react too quickly to what is being said.

B.  Know how to relate a message effectively.

1.When youth listen to us, content is important, but it is not enough.  They give most of 
their attention to our body language and the tone of our voices. Be excited about 
what you say.  If you’re not, they won’t be.

2.  Youth  are most likely to retain what we teach them if they are able to take an active 
part in the lesson.  If you only lecture to them and have them read the information, 
they will remember very little.  Below are some methods  -- in the order of 
effectiveness -- that will encourage youth to retain what you teach.

•  through role play (dress up as a Bible character, etc.) 
•  through simulated exercises  (they take part by practicing)
•  through direct purposeful experience (help shelter, nursing homes, cross culture 

experiences) 

To increase their understanding, involve and interest them instead of merely talking 
at them.  

III.  Build a Socially Comfortable Atmosphere

To build a meaningful relationship with youth, you need to have regular personal contact.  
Before this can happen, you need to build a socially comfortable atmosphere.  Until young 
people feel comfortable socially, they won’t respond readily, invite friends, or even return 
themselves.
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Some suggestions:

A.  Never put teens on the spot to read publicly.  Let them ask, or make it optional.

B.  Don’t call on people to pray or answer questions.  They will open up when they feel 
comfortable.

C.  Set up a non-pressure environment

1.  Change your meeting room (if it looks like a school classroom, changes should be 
made).

2.  Plan non-pressure social events.
3.  Plan non-competitive games -- trust games.
4.  Plan unity or community-building games.

D.  Be alert for potential problems

1.  One youth picking on another.
2.  Someone being left out.

IV.  Nurturing Servant Leadership in Youth

As a youth Sponsor, one of your major tasks will be motivating your young people and 
creating a desire in them to serve the Lord.  How can you do this?  How do you encourage 
your youth to reach out to their world?  How do you teach them to think of others as 
themselves?

A.  There are two forms of motivation.

1.  Extrinsic motivation -- In this form, outside motivation is used (reward or 
punishment).  When you use extrinsic motivation, remember:  whatever we win 
our kids with, that’s what we will win them to (remember the “fluff” concept).

2.  Intrinsic motivation -- In this form, the motivation is sparked by an inner desire to 
serve.  The reward is not external, but internal, creating personal and spiritual 
growth.

B.  How do we nurture this internal motivation in our youth?

Some suggestions:

1.  Teach with conviction.  If you don’t believe it and live it, they won’t.  

2.  Give them responsibility (Lamentations 3:27).  Your youth group must have a sense 
of ownership.  
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3.  Allow them to fail.  Some biblical examples include:

a.  Peter walking on water.
b.  Prodigal Son.

Let them fail in the classroom first, rather than in the world.

4.  Let them plan and lead activities.

5.  Teach them to ask good questions.

6.  Teach them why, before you teach them how.  

It is easy to get a step ahead when teaching your youth.  Teaching them how is 
important, but teaching them why builds inward motivation that will create a desire 
to learn and serve.

For example:

If the topic is anger, first talk about why they get angry and what makes you angry; 
then talk about how to control it.

7.  Give them encouragement.

Again, the encouragement should not be external, but internal.  For example:  John 
helps clean up after a church luncheon.  

a.  You can say, “Boy, John you’re great for doing that!”
b.  You can say, “Boy, John that was great.  You really worked hard.  I can see how 

much you are growing spiritually.  That is a real servanthood attitude.”

The first statement develops young people who do things for the external strokes 
and never get to the heart of “why.”  They base their self-worth on what you say 
about them, not on why you said it.

The second comment is much more effective.  Don’t just say, “you’re great,” but 
“that was great because . . .”  Tell them why it was great so that next time they will 
know what was great and how to continue doing it.  It also points out Christ’s 
likeness and positive growth in their Christian character.

The next time John does something good and no one is around to encourage him, 
he will still build character and self-worth.  It should be our desire to motivate 
youth to become more Christ-like.

Questions for Discussion:
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1.  What is considered “adolescence” where you live?

2.  What access do you have to current youth information?

3.  In what activities are your youth involved?

4.  Do you feel you could get involved in those activities?

5.  Where do you have your youth meetings?

6.  Explain the difference between the two types of motivation.  Which is most effective?

7.  What are some of the methods you could use for motivating your young people?
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