
Lesson 2: Leadership for Small Groups

Purpose Statement:

To inform the Christian leader of the qualifications and duties for leaders of a small group 
ministry.

Learning Objectives:

This lesson provides the Christian leader with the following:

1. A knowledge of the qualifications for leaders in a small group
2. An understanding of the duties of leaders in a small group

Introduction:

The key to an effective small group ministry in the long term is the building up of strong 
leadership for the groups. Stated simply, the small group ministry will only be as strong as 
its leadership. The material in this lesson explains leadership qualifications and duties for a 
small group ministry. 

I. Qualifications for Leaders

In the same way, deacons are to be worthy of respect, sincere, not indulging in much wine, and not pursuing 
dishonest gain. They must keep hold of the deep truths of the faith with a clear conscience. They must first 
be tested; and then if there is nothing against them, let them serve as deacons. 

In the same way, the women are to be worthy of respect, not malicious talkers but temperate and 
trustworthy in everything.

A deacon must be faithful to his wife and must manage his children and his household well. Those who have 
served well gain an excellent standing and great assurance in their faith in Christ Jesus (1 Timothy 
3:8-13).

Male or female leaders of small groups must possess the following qualities:

A. Worthy of respect – the congregation highly regards and trusts this person

B. Sincere – the leader is a person of truth

C. Integrity – the life of the leader is trustworthy and demonstrates faithfulness to Christ

D. Able to teach

E. Committed to the local church



F. Able to organize and lead

II. Duties for Leaders

A. Shepherd the small group

1. Encourage individual members of the group to practice the “Seven Steps of Christian 
Living.” 

2. Make certain that all six ministry areas of the small group are being practiced (Bible 
study, prayer, fellowship, care, evangelism, and discipleship).  

B. Bible study ministry

1. Prepare and lead the Bible study for the small group. 

2. Identify and train other qualified believers in the small group to help prepare and 
present Bible studies.

C. Prayer Ministry

1. Share prayer requests with group members regularly.

2. Pray for the group members and the church.

D. Fellowship Ministry

1. Hold special fellowship times at each meeting of the small group. Plan for 
refreshments and snacks. 

2. Plan at least one special fellowship event each season beyond the regular Bible study. 

E. Care Ministry 

1. Be sensitive to the care needs “inside” the group. These include such areas as the birth 
of a child, marriage, illness, loss of a job, and death. 

2. Encourage the group to identify and participate in “outside” care opportunities. 

F. Evangelism Ministry

1. Provide a personal example of praying for at least two other individuals to become 
followers of Jesus Christ.



2. At each meeting take time to talk about and pray for the two people each person is 
praying for to become a follower of Jesus Christ.

3. Every year, for at least 4-6 weeks, take time for the group to participate in an 
evangelistic Bible study (see Lesson 4). 

G. Discipleship Ministry

1. Identify those in the small group who are willing to being discipled.

2. Train and equip qualified believers to assume leadership when the small group divides 
into additional groups. Once again, this is essential to an effective small group 
ministry.

H. Distribution of leadership duties

The leader of the small group is responsible for the ministries listed above to take place. 
This does not mean, however, that the leader will do all of these duties himself/herself. 
Rather, the leader should have others participate in the leadership of the various roles. 

The following guidelines can be helpful:

1. The leader of the small group is the overall shepherd and responsible for the overall 
spiritual health of the group. He/she always take the lead in the Bible study and should 
lead by example in the areas of evangelism and discipleship. He/she may want to 
encourage others to take leadership in one or more of the other ministry areas. 

2. In mixed small groups, the leader may want to consider enlisting a female co-leader. 
Such female co-leaders can oversee the ministries of prayer, care and fellowship. 

3. In women only small groups, all the ministry duties will be performed by female 
leaders.

Important Notes:

Most small groups are typically composed of both men and women. If a man and a 
woman co-lead the group, they may or may not be husband and wife. If the two are not 
married to each other, however, they should always take care to conduct the planning and 
activities of their ministry in the presence of other people; they should never be together 
alone.



In case of single gender groups, all the leadership roles would be done by men or women 
accordingly.

Review Questions:

1. What are the qualifications of a leader in a small group ministry?

2. List the duties of a leader in a small group ministry?

3. How can a leader encourage evangelism in a small group?

4. How can a leader encourage discipleship in a small group?

5. Which duties can be performed by female leaders (co-leaders)?


