
CHILDREN’S MINISTRY         

Lesson 3: Teacher Training

Purpose Statement: 

To provide information on conducting teacher training in the Children’s Ministry. 

Learning Objectives:

This lesson provides Christian leaders with the following:

1. Suggestions for organizing a teacher training program.  
2. Material for training new teachers, including strategies for classroom 

management, principles of effective teaching, and lesson planning.
3. Opportunity to practice creating a children’s lesson.

I. The Teacher Training Program

Before a potential teacher is given a class of children, there is a twofold training process 
that must occur: in-class training and a teaching seminar.  

A. In-class training (before assigning a class)

1.  Observe

a.  Trainees can visit the classrooms of experienced teachers.  This allows 
them to observe without feeling threatened.  Place them with teachers who 
provide an especially good model of teaching and discipline skills.

b.  Give the trainee a list of items to look for during his visit, such as:
•	
List two ways the teacher makes students feel welcome at the beginning 

of the class.
•	
What characteristics of this age group are important for the teacher to 

remember as he teaches them?
c. Provide the trainee with reading materials that deal with his/her particular 

age level children (see Appendix).

2. Teach part of a lesson or lead an activity in the classroom

B. Teacher training seminar 

1. The areas covered in the seminar should include:
•	
 Discipline strategies
•	
 Principles of effective teaching
•	
 Practice in lesson planning 



2. Ideally, the seminar should be held at least once a year
•	
 One of the best times for the seminar is in the summer right before the 

school year begins. 
•	
 The seminar can be taught in one long session or divided up into two or 

three shorter sessions. 

3. During the seminar keep the participants involved through discussion and group 
work.  
•	
 Model how the children will be taught, which includes doing.
•	
 Provide times of questions and interaction.

II.  Material for the Training Seminar 

One of the important responsibilities of the Children’s Ministry Leader is to recruit and train 
teachers. In Section I we discussed the twofold training process for potential teachers: in-
class training and a teacher training seminar. In this section, we provide the actual content to 
be discussed by the Children’s Ministry Leader in the special teacher training seminar.

A. Review Lesson 1 from this manual

B. Discuss from Lesson 2 the importance and use of the curriculum

C. Share principles for effective teaching 

1. Preparing for study

a.  Establish a specific study routine -- set aside time for study in a quiet place.

b.  Spend time in prayer (James 1:5).

•	
Pray that God will give you insight about the Scripture you will be 
teaching.

•	
  Pray for your students.
•	
  Pray for understanding of your students’ needs.

2. Read through the lesson and Scripture that will be taught several times

3. For each lesson consider carefully the one main learning objective you want the 
children to receive. 

Every activity in the lesson should be related to that specific objective. Children 
must be encouraged to apply in their daily lives what they have learned. Just 
knowing facts is not enough to change lives -- doing something with the 
knowledge makes it their own.



 Below are some examples of lesson objectives:

•	
 The student will understand the importance of daily prayer and begin a 
prayer notebook.

•	
 The child will know that the Bible tells us to “Be kind to everyone” and 
will experience the joy of giving.

•	
 The student will understand the forgiving nature of God and will ask 
forgiveness in prayer for a recent sin.

4. Actively involve the children in the lesson.

Try to avoid standing in front of the class and lecturing for the entire class time.  
People of all ages learn better and remember what they have learned if they are 
given the opportunity to be more than passive receivers of information.  This is 
especially true of children, who learn best through sensory experiences (taste, 
touch, smell, see, and hear). 

 There are many ways to involve the children in your lesson: music, art, drama, 
puzzles, snacks, games, maps, writing . . .  use a variety of activities.  Below are 
some examples of activities to involve students.  These may be adapted for 
children of all ages.

a. art
The experience of making things with their hands can give children the 
opportunity to:
•	
 express themselves
•	
 illustrate and remember truths they have learned from the lesson
•	
 cooperate during clean-up

For a lesson on:
Loving others                         make a gift for someone who is ill
Isaiah 64:8                              form something from clay
God’s creation                        make a collection of pictures of things 
                                                 God has made

b. music
Songs are an excellent way to teach children Bible truths and help them 
learn to worship.  Use music to:

•	
 help children memorize Scripture
•	
 create an atmosphere of worship
•	
 allow the children to be active (using songs with motions)

Examples include singing, listening to music, playing instruments, and 
writing songs.



c. drama

Bible characters and stories come to life in an unforgettable way when the 
teacher or children act them out.  Examples include puppets, role playing, 
and skits.

For a lesson on:
Luke 15:11-32                allow children to act out the parts of the
                                         father and two sons
The lost sheep                 have children search for a stuffed animal
                                         or doll hidden in the room; then discuss
                                         how they felt when it was lost

d. miscellaneous activities
For a lesson on: 
cooperation  	
                     children work together on puzzles
thankfulness                      serve a snack; have children say a prayer 
                                            of thanks for the food
sharing                               help the children divide a snack
any Scripture                      rewrite a Bible verse in their own words
sharing the gospel              have each child write a letter telling a
                                             friend of God’s importance in his/her
                                             life.
Paul’s journeys                  create or study maps  

D. Developing a Lesson Planning Form

Even after all the planning mentioned above, it is important for the teacher to then 
take time and write down the details in a lesson planning form. This will also help the 
teacher keep track of the time.

At the end of this lesson we provide a blank lesson planning from that can be used. 
We then provide a couple of examples of lesson planning forms that are filled in.

E. Discuss basic strategies on how to maintain discipline in the classroom

Keeping the class under control is crucial.  A child whose misbehavior goes 
uncorrected is unable to learn, and he prevents the other children from learning as 
well. 

1. Preventing discipline problems

a. Communicate to the children the rules of the class.

Children should know what is expected of them.  List your classroom rules 
and share them with the class (you might wish to post them in the room).  



b. Always be prepared.

•	
  Plan  your lesson with an understanding of the particular abilities and  
interests of your class’ age group (see Appendix).  Children who are 
bored or presented with impossible tasks are more likely to be 
disruptive.

•	
   Planning more activities than you are likely to use prevents the  
children from having free time in which to cause trouble.

c. Form relationships with the students.

•	
  Children are less likely to misbehave when they know the teacher cares 
about them.

•	
   Learn their names, and use them often.

•	
  Show interest in them.  Take time to find out about each child’s family, 
hobbies, school, special skills, etc.

•	
 Get to know their parents.  Talk to them when they bring the children to 
class.

•	
  Nonverbal communication conveys your interest in a child. Smiling and 
making eye contact are important.

•	
 Allow the children to assist you in class.

d. Praise good behavior.

Many children misbehave to get attention.  If they know you will recognize 
them for good actions, they are likely to behave.

2. Correcting discipline problems

When a child misbehaves:

a. Direct the child toward a positive behavior.  For example, if a child is hitting 
a classmate, say, “Lisa, please fold your hands and put them in your lap.” 

b. Give directions through firm statements rather than questions.
For example, say “Louis, please put the blocks back in the container” rather 
than “Would you put the blocks back in the container?”



c. Remain calm.  A quiet voice or even silent eye contact are more effective than 
trying to control the class with anger and yelling.

d. Always discipline with love.  Attack the behavior, not the person.

e. Do not embarrass the child in front of the class. Share with the parent(s) at the 
end of the class what is occurring. 

f. In cases where a child repeatedly refuses to cooperate, get the Children’s 
Ministry Leader involved. The Children’s Ministry Leader may contact the 
parents or perhaps also the Pastor of the church. 

F. Review the Discussion Questions 

G. Prayer and Fellowship

At the end of the training session provide a time of prayer and fellowship. 

Discussion Questions

1. Why is a Children’s Ministry important?

2. Why is in-class training valuable?

3. Why is it important for the teacher to focus on one main learning objective each time?

4. Write down a brief description of a creative learning activity you have used or seen another 
teacher use successfully. 

5. Write down a description of the most difficult behavior problem you have encountered while 
teaching.  

6. What do you do if the behavior problem continues?

7. What is the purpose of the lesson planning form?



Lesson Planning Form

Main Idea: _________________ Lesson Title: ____________       
  

Age Level: ______________      Available Class Time:_____

Scripture Passage(s): _____________________________

Learning Objective: _________________________________________
                          _________________________________________
                          _________________________________________

Learning Activities                     Approximate Time to Spend

1. _______________________________           __________
    _______________________________
    _______________________________

2. ________________________________          __________
    ________________________________
    ________________________________

3. ________________________________          __________
    ________________________________
    ________________________________

4. ________________________________          __________
    ________________________________
    ________________________________

Materials Needed for Lesson:
______________________________________
______________________________________
______________________________________



Examples of Lesson Planning Forms

Lesson Plan Form 1

Main Idea:  God Helps Us                              Lesson Title: God  Helps David     
  
Age Level:  2-3 years                                       Available Class Time:  90 minutes

Scripture Passage: I Samuel 17:1-58 

Learning Objective:  The students will be able to explain  that  God  was the reason for David’s 
success, and they will ask God  for help in an area of their own lives.

Learning Activities                            	
 Approximate Time to Spend

1.  individual play with blocks
     as children arrive;  show children how  
    something small  (like a  crumpled paper
    or a small ball) can topple a huge tower.                                         20  minutes
      

2.  group time:  song about David                 	
	
 	
            20 minutes
      story telling -- David defeats Goliath

3.   learning by doing:  color and glue pictures that                            20 minutes
      emphasize David’s smallness when compared
     to Goliath

4.  snack                                                                                            15 minutes

5.  closing: children take turns telling  about one 
     thing that  troubles them or makes them afraid; 
     give each the opportunity to pray for God’s help
     in  that area                                                                                  15 minutes
  

Materials Needed for Lesson:

blocks; small ball; poster for story showing David and Goliath , armor and weapons ; picture of 
David and Goliath  for each student ; glue; construction paper; snack.



Lesson Planning Form 2

Main Idea:  God Uses His Power
                      to Protect Us                                      Lesson Title: David  Defeats Goliath       
  

Age Level: 10 -11 years                              Available Class Time: 90 minutes

Scripture Passage: I Samuel 17:1-58

Learning Objective:  Students will understand that our greatness is found in God, not in our 
own strength, and they will ask for God’s help in prayer.  

Learning Activities                                    Approximate Time to Spend

1.  Students individually recite memory verse                             10 minutes
(assigned previous week) -- I Samuel 17:45

2.  Selected students read/act out the Scripture passage                  20 minutes
using a script prepared in advance by teacher

3.  Class writes answers to questions about the passage;                10 minutes
discuss answers               

4.  Discussion of the story -- focus on how David 
appeared to Eliab, his brother; to Saul; and to Goliath                    20 minutes

5.  Students list two weaknesses they see in themselves;
closing prayer with time for students to pray silently, asking           10 minutes
 God for help in overcoming a specific weakness. 

6.  Read and assign memory verse for next week                            5 minutes

Materials Needed for Lesson:

prepared script taken from I Samuel 17, list of questions about the story, paper, pencils.



Discussion Questions

1. Why is a Children’s Ministry important?

2. Why is in-class training valuable?

3. Why is it important for the teacher to focus on one main learning objective each time?

4. Write down a brief description of a creative learning activity you have used or seen another 
teacher use successfully. 

5. Write down a description of the most difficult behavior problem you have encountered while 
teaching.  

6. What do you do if the behavior problem continues?

7. What is the purpose of the lesson planning form?


