
CHILDREN’S MINISTRY           

Lesson 2: Developing a Curriculum and Recruiting Teachers 

Purpose Statement: 

To provide Christian leaders with practical guidance for determining what to teach in the 
Children’s Ministry and suggestions for recruiting Children’s Ministry workers.

Learning Objectives:

This lesson provides Christian leaders with the following:
1. Understanding the key ingredients of a strong curricula.
2. Practical suggestions for recruiting children’s workers. 

I.  Introduction to Children’s Ministry Curricula

A.  Characteristics of a good curriculum:

1. based on the Bible.
2. builds progressively so that children cover most of the Bible at least once over a 

period of several years (rather than continually repeating a few selected stories).
3. encourages children to be active as they learn.

B.  The organization of the curriculum

Curricula can be organized in several ways, and each method has its own particular 
advantages and disadvantages.  Most are organized by one or both of the following:

1. Chronologically -- Starting with Genesis, work through the Old Testament, and then 
on to the New Testament.

2. Basic biblical doctrines 

EXAMPLES:  
•	
 God is forgiving
•	
  I was created in God’s image

C.  The structure of the curriculum 

In most cases you should plan two to five lessons on each major idea or theme that you 
want the children to understand. This gives the teacher several weeks to build the 
desired response in the students.

EXAMPLE:



Main Idea:  God blesses those who obey Him. 

•	
 Lesson 1:  Adam and Eve Disobey God -- Genesis 3

•	
 Lesson 2: Noah Obeys God -- Gen. 6-7:16

•	
 Lesson 3: God Saves Noah and Family -- Gen. 7:17-8:22

•	
 Lesson 4: Abraham Listens to God -- Gen. 12:1-9

II.  Recruiting Teachers and Helpers to Work With Children

Recruiting is the process of finding loving adult teachers and helpers to serve in your 
Children’s Ministry.

A.  There will probably be two major sign up times for workers ( in the summer before 
the fall term begins, and again in the winter or spring before the second half of your 
year).  But keep in mind that recruiting should be an ongoing process.  Recruit 
workers continuously rather than try to find help in a panic situation.

B.  Before recruiting

1. Take time to assess how many workers you will need.  

•	
 Plan to maintain an appropriate teacher/student ratio in each class (see 
Lesson 1)

•	
 It is best if you plan to have enough teachers and helpers to allow them to 
take turns working, so that they are not completely cut off from worship 
services and learning themselves.

2. Pray specifically for the workers you need (Matt. 9:37-8)

3. Write down a job description for the various teaching and assistant positions 
you need to fill.  A job description should include the following:

•	
 a list of qualifications or skills necessary for the position
•	
 a specific list of responsibilities   
•	
 an estimate of the time the duties will require

Below is an example job description for teachers.  You can adapt this description 
to suit the purposes of your ministry by adding specifics.

Job Description             Position:  Teachers (for ages 2-11)



a.  Qualifications
The person who desires to teach children in the church should:
1. Love God
2. Love children
3. Be teachable 
4. Be willing to spend time in preparation for teaching
5. Be approved by the Children’s Ministry Leader.

b.  Responsibilities
1. Model the Christian lifestyle
2. Attend a training course and observe/assist in the classroom of an 

experienced teacher.
3. Devote time necessary to teaching: 

•	
 Teaching term lasts from ____ (fill in the months you start and end)
•	
 Lesson preparation (2 hours per week)
•	
 Arrive 15 minutes before class begins to prepare and to greet 

students.
4. Be well prepared for each lesson. 
5. Pray for each student regularly.

C.  People to recruit

1. Watch for people at church who give special attention to children or seem to 
enjoy being around them.

2. Mature, responsible teenagers can be excellent teachers.

3. Parents may enjoy helping in their children’s classrooms.

4. Older adults, perhaps those with grandchildren, often like working with 
children and are particularly insightful.

5. Remember that not everyone is a teacher.  The ministry also needs helpers, so 
look for people to assist in classrooms, substitute when needed, be musicians, 
perform skits or puppet shows, etc.

D.  How to recruit

1. Approach an individual about the possibility of serving as a teacher - or helper - 
in the Children’s Ministry and give to him a written job description.

2. Emphasize what a privilege it is to work with the children rather than stressing 
your desperate need to fill a position.  

3. Tell them you will be providing training and assistance. Some people fear that 
they are not qualified to teach.  Allow them to observe veteran teachers to see 



what the job involves, and assure them that you will provide them with 
training and teaching materials.

4. Do not ask for an immediate answer.  Give the person time to think and pray 
before making a commitment. Tell them you will contact them again in 
several days, and follow through.

Discussion Questions

1. List the three characteristics of a good curriculum.

2. Why is it important for every lesson to have a single, stated objective?

3. Give an example of a lesson objective for each of the following Scriptures:

Matthew 14:15-21 ( for 4 -5-year-olds)
Genesis 27:1-46  (for 8 - 9-year-olds)
Psalm 27:1-6 (for 10 -11-year-olds)

4. Why should teacher recruitment be a continuous process?

5. How can writing job descriptions for teachers help in the recruiting process?

6. What are some qualities of a person which might suggest that she would be a successful 
teacher?

7. Why is it so important for the teacher to live the message that he teaches?


